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Background

A leading global diagnostics company with a long-standing relationship with 
Prism Ideas needed assistance with the launch of a new diagnostic test for its 
point-of-care (POC) device. Use of the device was already established, primarily 
in the primary care setting, and the client had developed a new test for the 
quantitative measurement of C-reactive protein (CRP) – a marker of infection 
and inflammation that has been proven useful for guiding decisions around 
the prescribing of antibiotics. The client required materials to help educate its 
affiliates and show them the value of the new product, in order to help them 
confidently discuss the test’s purpose and usage during their interactions with 
customers from the primary care, hospital and laboratory settings. Prism Ideas 
set out to develop an education output that would align with the client’s needs.

Challenge

A tight deadline to the launch date of the new CRP test brought some 
challenges, such as accelerated materials development and rapid review times. 
As well as containing high quality educational content, the client needed items 
that were relevant to all of the countries in all markets. This would ensure the 
longevity of the programme and help keep development costs low. The final 
materials also needed to clearly demonstrate the clinical value of the test, a 
common challenge in a highly competitive arena. 

Solution

To address the client’s requirements, Prism Ideas developed a comprehensive, 
educational slide set that covered all aspects of the test’s usage, including 
background details about the disease area and the test, clinical data showing 
the tests value in the primary and hospital settings, guideline recommendations 
and cost-effectiveness data. While being instructive, the slides were developed 
to be user-friendly and provide the affiliates with a wealth of up-to-date 
information in an easy to digest format. This ensured their readiness for the 
launch of the new test and helped to get them prepared for promoting the test 
when it became available.

Prism Ideas also developed a series of key messages based on the content of the 
slide set. These key messages were strong, well-written statements backed by 
solid scientific evidence designed to be used in, or adapted for, an array of local 
materials, including advertisements, brochures, slide presentations and items 
for display on congress booths. 
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Outcome

Using available information about the new CRP test, along with clinical data on 
the POC testing of CRP, Prism Ideas developed a robust and valuable, evidence-
based slide set that was aligned with the client’s needs, while being accessible 
and useful for affiliates in the field. In addition, the extraction of relevant key 
messages from the slide set provided the client with pre-approved, ready-to-
go statements that could be used without the need for time- and resource-
consuming data checks and approval processes.

Conclusions

By carefully considering the needs of the client, Prism Ideas was able to facilitate 
the launch of a new diagnostic product by providing a consistent data set that 
was aligned with the company’s global marketing plans. The development of 
concise, easy to digest, fully approved text engaged the affiliates to be involved 
in the launch, empowered them to develop their own local-specific materials 
for regional launch activities and provided them with a quality resource to use 
in their interactions with customers. 
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