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Background

Prism Ideas has strong relationships with several world leading pharmaceutical 
companies, as well as those specialising in diagnostic technologies. Many of 
these companies repeatedly return to request our services. A leading global 
diagnostics company who had previously worked with Prism on a number 
of occasions had produced a coagulation-monitoring device, which since its 
launch over 20 years ago has set the standard in point-of-care (POC) coagulation 
monitoring within acute care settings. 

Although the device was already well known and respected, the company 
was keen to reconnect with users and inform them about a recent update. 
The usability of the device had been expanded by the addition of a second 
coagulation test and technical documents were required to support the 
launch of this new product. To achieve this goal, Prism prepared a white 
paper highlighting the features of the new test and key analytical data. 
It was vital that the target audience, comprising of laboratory managers, 
physicians and hospital payors, were assured that the new test was reliable 
and performed well.   

Challenge

Drafting a compelling and persuasive white paper requires expert analytical 
and writing skills. In this case, the process was also challenged by the rapidly 
approaching launch date of the new test. We needed to work closely with 
multiple stakeholders, including product managers, laboratory scientists and 
evaluation study managers, to ensure that all necessary details about the new 
test were accurately captured. Additionally, key data needed to be extracted 
from a complex technical study report and presented in a way that could 
be easily understood by a diverse audience. It was important that the white 
paper conveyed the accuracy, repeatability and ease-of-use of the device and 
reassured users that the POC results were comparable to laboratory values..

Solution

Prism Ideas is highly experienced in the preparation of in-depth, informative 
technical reports and employs a standard procedure for drafting white papers. 
Firstly, the study report was analysed in order to identify and extract key data 
for inclusion in the white paper. An outline was prepared for the Client to review 
so that the overall content could be agreed. The white paper was then delivered 
in a series of drafts for the Client’s review and input, with the final draft laid out 
in the Client’s corporate brand style. Prism also implemented a comprehensive 
data checking review process at each draft stage to minimise workload for the 
Client and to ensure ease of approval. 
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Conclusion

Despite the challenge of a tight deadline, Prism Ideas successfully delivered a 
high-quality technical document in time for the product launch that the Client 
could use in their interactions with customers. Adoption of a standard and 
proven approach to the development of the white paper guaranteed a smooth 
development and approval process, and technical accuracy was achieved due to 
our meticulous internal data checking procedures. 
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