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Background

The European Federation of Pharmaceutical Industries and Associations 
(EFPIA) Code on Disclosure of Transfers of Value from Pharmaceutical 
Companies to Healthcare Professionals (HCPs) and Healthcare 
Organisations (HCOs) was first adopted in June 2013. The code relates to 
collaborations between pharmaceutical companies and HCPs or HCOs 
when value transfers, such as fees for services or educational grants, are 
involved.

As a requirement of the code, companies have to disclose the names of 
HCPs or HCOs that have received payments, along with the total amounts 
of value transferred by activity. As with other aspects of the EFPIA code, 
national interpretation has led to nuances in terms of its implementation. The 
mechanism for disclosure varies between countries; it is most commonly 
undertaken on company websites, although central platforms are employed 
in at least seven countries.

Challenge

In order for a company to comply with the code, it must first ensure that the 
necessary processes are in place to capture and record all Transfers of 
Value (ToV) that come about. Secondly, the company must ensure that the 
terms of the ToV are consistent with the code and its national interpretation, 
where the recipient holds their principal practice. This means that when 
operating on an international basis, companies must follow the national rules 
for implementation in all jurisdictions where they collaborate with HCPs and 
HCOs. The value of simple hospitality items, such as food and drinks, do not 
need to be disclosed, though thresholds for the maximum allowable value 
have been applied in some countries. In other countries there is a subjective 
element which applies to these and other items, where the cost must be 
‘reasonable’.

Prism was approached by an emerging (non-member) pharmaceutical 
company to advise upon how it could meet its obligations in time for the first 
disclosure deadline of June 2016. 

Solution

Prism met with the client to identify all the internal stakeholder groups who 
were either directly involved in the decision to provide ToV or responsible for 
one or more elements of the financial and legal aspects of the 
collaborations. This exercise identified the roles and activities that would 
need to be covered by a new company Standard Operating Procedure 
(SOP) to ensure compliance.  
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Prism drafted this SOP and consulted with the relevant internal stakeholders 
during a review process. Following its approval, Prism was commissioned to 
deliver certain operational aspects of the SOP, whilst key decision and 
approval responsibilities were assigned to members of the company’s 
medical, commercial, and legal functions. ToV made in respect to research 
and development activities were already captured through clinical 
operations processes and were not included in the new SOP. 

Concern had been expressed regarding the length of time taken to generate 
and approve contacts for ToV. Prism addressed this by establishing a 
framework for costs which, if followed, meant template contracts did not 
require legal review prior to signature. Prism then oversaw the entire 
contracting process, which included third party interactions for each ToV and 
entering the planned schedule of payments into a purpose designed 
reporting platform. This platform was also used to capture planned 
standalone costs, such as travel and meeting room hire, and to assign each 
cost to the relevant individuals and categories as they occurred. Upon 
approval of subsequent payments to third party collaborators, the approver 
was then responsible for updating and reconciling the reporting platform with 
the costs incurred.

Prior to implementation, Prism supported the company by providing a short 
series of online mandatory SOP training presentations, which included 
worked examples and comprehensive question and answer sessions.

Conclusions

Prism provided consultancy to support the company in establishing an 
efficient way to meet its obligations, considering the concerns of different 
stakeholders regarding the burden of time involved and other potential 
issues. Following implementation of the new SOP, the company not only 
had a mechanism to capture and report its collaborations, it also acquired 
the capability to collate ToV made to external collaborators from multiple 

The time taken to complete the contractual aspects of the collaborations 
were reduced, as compared to previous scenarios, with an associated 
reduction in the burden of time and effort upon medical and commercial 
colleagues. This established process was successfully implemented across 
the company with continuing involvement from Prism since.
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